The Board’s full work programme 2009/10

Requests for scrutiny
e Woodhouse Moor — Park Byelaws

Review of existing policy

Gambling Act 2005 — Statement of Licensing Policy - Consultation
Inquiry into the Use of Consultants

Interpretation and Translation Services

Communications, Report writing and Plan English

Review of Treasury management post Icelandic reports
Gambling Act 2005 Statement of Licensing Policy

14 — 18 Working Group — employment opportunities

Budget Strategy

Progress against Improvement Priorities relating to community
engagement and involvement

Development of new policy
e Procurement and Scrutiny

Monitoring scrutiny recommendations
e Attendance management

e Member Development

e Procurement

Performance management

Financial Performance Outturn 2008/09

Council Business Plan Performance report — Quarter 4 2008/09
Quarter 1 Performance Report

Financial Health Monitoring — First Quarter Report

Questions to the Executive — Financial Health Monitoring and
Performance Information.

Briefings

¢ Input into Work Programme 2009/10 — sources of work and
establishing the Boards priorities — meeting with Clir Brett

e Changes to the Council’s Constitution

o Executive Board Response to Final Scrutiny Board Reports

e KPMG - Scrutiny Review



The Board’s full work programme 2010/11

Review of existing policy
e Void Property Process

Development of new policy

e Vision for Leeds 2011 — 2030
e One Council Communications Project
o ICT

e Customer Access Programme

Monitoring scrutiny recommendations
e Various Procurement issues

Performance management

e Financial Performance Outturn 2009/10

¢ Questions to the Leader of Council — Financial Health Monitoring and
Performance Information.

¢ Questions to the Chief Executive — New Strategic Plan 2011 -15

Briefings and Visits
e Contact Centre (Visit)

e DECATS

e Shared Services in West Yorkshire

e Approach to new Equality and Diversity Scheme 2011 - 14
e Impact of Housing Benefit Changes in Leeds

Call Ins

e Web and Internet Replacement



